
2018 EIC SUMMIT  
AGENDA

SESSION DESCRIPTION

1 1 :00a -  6 :00p

TUESDAY ,  OCTOBER  9

"Decoloniz ing  Wealth :

Medic ine  to  Heal  Div ides  and

Restore  Balance "  proposes

that  Nat ive  ways  and

wor ldv iews  of fer  essent ia l

guidance  for  t ransforming  the

access  to  and  dist r ibut ion  of

funding  in  phi lanthropy .  With

great  compass ion—because

the  Nat ive  way  i s  to  br ing  the

oppressor  into  the  c i rc le  of

heal ing ,  understanding  that

heal ing  cannot  occur  unless

everyone  i s  part  of  the

process—  Vi l lanueva  wil l

chal lenge  funders  and  out l ine

Seven  Steps  for  Heal ing .  

3 :00p -  3 :30p

3 :45p -  4 :45p

5 :00p -  6 :30p

6 :30p -  8 :00p

SPEAKERS 

Registrat ion  Lounge  

(Lord  Balt imore  Hotel )

What  Does  Race  Equity

Culture  Look  L ike  in

Bal t imore? :  Leaders  of

Bal t imore -based  organizat ions

highl ight  chal lenges  and

successes  in  sh i f t ing

organizat ional  cul ture ,

through  advocacy ,  programs

and  partnersh ips  across  the

region ,  toward  race  equity  and

just ice .   

Opening  Recept ion

Opening  Plenary

Opening  Keynote

Welcome  &  Invocat ion

Adar  Ayi ra ,  Emer i tus

Advisory  Member  &  Pr imary

Tra iner ,  Balt imore  Racia l

Just ice  Act ion ;  El izabeth

Hyleck ,  Director  of  Learn ing

&  Engagement ,  Assoc iat ion

of  Balt imore  Area

Grantmakers ;  Nigel -Ray

Garc ia ,  Programs  Manager ,

Balt imore  Corps ;  Ashley  B .

Stewart ,  Execut ive  Director ,

Talent  and  Organizat ional

Development ,  Balt imore

Ci ty  Publ ic  Schools

(Moderator )  

Edgar  Vi l lanueva ,  author

and  Vice  Pres ident  at

Schott  Foundat ion  for

Publ ic  Educat ion  

Kerr ien  Suarez ,  Director ,

Equity  in  the  Center ;

Dennis  E .  Seymour ,  PhD ,

Board  of  Directors ,

Balt imore  Amer ican  Indian

Center  
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7 :30a -  9 :00a

WEDNESDAY ,  OCTOBER  10

Start ing  at  8am ,  attendees

can  part ic ipate  in  opt ional ,

table -based  Journey  Talks

fac i l i tated  by  nonprof i t  and

phi lanthropic  leaders .

Discuss ion  wil l  focus  on

organizat ional  journey  to

bui ld  a  Race  Equity  Culture  

9 :00a -  10 : 15a

10 :30a -  12 :00p

SPEAKERS 

Breakfast  &

Table  Talks

View  f rom  the  C -Suite :  Moving

from  Awake  to  Woke  to  Work

in  Grantmaking

Organizat ions :  Panel i s ts  wil l

d iscuss  chal lenges  and

successes  of  leading  internal

race  equity  in i t iat ives  whi le

balanc ing  the  need  for

external  advocacy  and

grantee  capaci ty -bui ld ing  on

race  equity .  Dia logue  wil l

explore  the  ro le  that

inst i tut ional  leadersh ip ,

cul ture  and  fundra is ing

st rategy  play  in

phi lanthropy 's  abi l i ty  to

center  race  equity  as  a  moral

imperat ive  in  the  current

pol i t ica l  c l imate .  

Panel  on  Bui ld ing  a
Race  Equity  Culture

Opening  Plenary  Panel

Aaron  Dorfman ,  Pres ident ,

Nat ional  Committee  for

Respons ive  Phi lanthropy ;

Dr .  Raquel  Gut ier rez ,

Hispanics  in  Phi lanthropy ;

Storme  Gray ,  Director  of

Programs ,  Emerging

Pract i t ioners  in

Phi lanthropy ;  Ly le  Matthew

Kan ,  Director  of  Research  &

Communicat ions ,  Funders

for  LGBTQ  I s sues   

Ign i t ing  the  Sector  to

Advance  Equity -

Intersect ional  Equity

Journeys :  CHANGE

Phi lanthropy  presents  TED -

sty le  ta lks  on  i t s  members '

programmat ic  and  advocacy

work  to  dr ive  intersect ional

race  equity  in  the

phi lanthropic  sector .  A

panel  discuss ion  of  how

thei r  work  al igns  for  impact

wi l l  fo l low .  

Susan  Batten ,  Pres ident  &

CEO ,  Assoc iat ion  of  Black

Foundat ion  Execut ives ;

Kel ly  Brown ,  Director ,  D5

(Moderator ) ;  Tamara

Copeland ,  Pres ident ,

Washington  Regional

Assoc iat ion  of  Grantmakers ;

Nicky  Goren ,  Pres ident  &

CEO ,  Eugene  and  Agnes  E .

Meyer  Foundat ion  

Journey  Talk  1 :  Whitney

Parnel l ,  Serv ice  Never

S leeps ;  Journey  Talk  2 :

Mar issa  Grac iosa ,  Planned

Parenthood  Federat ion  of

Amer ica ,  Joanna  Shof fner

Scott ,  Race  Matters

Inst i tute ;  Journey  Talk  3 :

Haf izah  Omar  and  Nadia

Owusu ,  L iv ing  Cit ies  
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WEDNESDAY ,  OCTOBER  10

View  f rom  the  C -Suite :

Moving  f rom  Awake  to  Woke

to  Work  in  Nat ional  Nonprof i t

Organizat ions :  panel i s ts  wil l

d iscuss  chal lenges  and

successes  of  bui ld ing  internal

capaci ty  on  race  equity  whi le

leading  reg ional  and  nat ional

program  and  pol icy

in i t iat ives  that  seek  to

mit igate  race -based

dispar i t ies .  Dia logue  wil l

explore  the  ro le  that

inst i tut ional  leadersh ip ,

cul ture  and  access  to  funding

play  in  the i r  abi l i ty  to  center

race  equity  as  an  imperat ive .  

SPEAKERS 

Panel  on  Bui ld ing  a
Race  Equity  Culture  

Beat ing  Our  Equity  Fai l  Rates :

Des igning  Better  Learn ing

Intervent ions  f rom  the  Start :

Seventy - f i ve  percent  to  eighty -

f i ve  percent  of  equity  projects

fa i l .  We  misal ign  purpose ,

outcomes ,  and  processes

because  we  haven ' t  set  c lear

intent ions ,  bui l t  heal thy

learn ing  env i ronments  or

leveraged  the  tools  necessary  to

dis rupt  the  status  quo .  In  th is

workshop ,  we ' l l  explore  some  of

the  inv i s ib le  barr iers  to  equity

pro jects '  success  and  generate

creat ive  ways  to  overcome  them .  

Workshop

Panel  on
Intersect ional   

Race  Equity

Jef f rey  Bradach ,  Managing

Partner  &  Co -Founder ,  The

Br idgespan  Group ;  Lynda

Gonzales -Chavez ,  Senior

Vice  Pres ident  &  Chief

Divers i ty  Off icer ,  YMCA  of

Amer ica ;  Lucy  Mayo ,  Senior

Vice  Pres ident ;  Tula ine

Montgomery ,  Managing

Partner ,  New  Prof i t

(Moderator ) ;  Lupe  Poblano ,

Co -Director ,  CompassPoint  

Intersect ional  Equity  Journeys

Cont inued :  CHANGE

Phi lanthropy  members  f rom  the

morning  plenary  sess ion  wil l

part ic ipate  in  a  deeper  dive

discuss ion  of  the i r

programmat ic  and  advocacy

work  to  dr ive  intersect ional

race  equity  in  the  phi lanthropic

sector .  Summit  part ic ipants

wi l l  have  the  opportuni ty  to

fo l low  up  on  quest ions  and

issues  ra i sed  dur ing  the

morning 's  " Ign i te "  ta lks .  

Aaron  Dorfman ,  Pres ident ,

Nat ional  Committee  for

Respons ive  Phi lanthropy ;

Dr .  Raquel  Gut ier rez ,

Hispanics  in  Phi lanthropy ;

Storme  Gray ,  Director  of

Programs ,  Emerging

Pract i t ioners  in

Phi lanthropy ;  Ly le  Matthew

Kan ,  Director  of  Research  &

Communicat ions ,  Funders

for  LGBTQ  I s sues   

Nicola  Chin ,  Founder ,  Up

With  Community  
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WEDNESDAY ,  OCTOBER  10

12 :00p -  1 :00p

SPEAKERS 

Panel  on
Intersect ional   

Race  Equity

El i ssa  Sloan  Perry ,  Co -

Director ,  Management

Ass is tance  Group ;

Guadalupe  Gonzalez ,  CEO ,

Thr ive  Advisory ;  Heather

Hackman ,  Founder ,

Hackman  Consul t ing  Group ;

Jul ie  Nelson ,  Senior  Vice

Pres ident  of  Programs ,

Race  Forward /Co -Director ,

Government  Al l iance  on

Race  and  Equity  (GARE ) ;

Sean  Thomas -Bre i t fe ld ,  Co -

Director ,  Bui ld ing

Movement  Project

(Moderator )  

Lunch

Overburdened  and  Under -

Resourced - -  Advancing  Women

of  Color  in  the  Nonprof i t

Sector :  Bui ld ing  Movement

Pro ject  wil l  present  new

research  on  the  chal lenges

women  of  color  face  in  the

nonprof i t  workplace .  A  panel

wi l l  then  discuss  what  the

sector  can  do  to  chal lenge

biases  against  women  of  color

and  prov ide  support  for  the i r

advancement .  Dia logue  wil l

focus  on  st rategies  nonprof i t s

and  foundat ions  can  employ  to

bui ld  the  capaci ty  of

organizat ions  to  advance  the i r

leadersh ip .  

Ofronama  Biu ,  Senior

Research  Assoc iate ,

Bui ld ing  Movement  Project

(Moderator ) ;  Mar ia

Grac iosa ,  Director  of

Strategic  In i t iat ives ,

Planned  Parenthood

Federat ion  of  Amer ica ;

Storme  Gray ,  Director  of

Programs ,  Emerging

Pract i t ioners  in

Phi lanthropy ;  Cynthia

Nimmo ,  Pres ident  &  CEO ,

Women ’s  Funding  Network  

1 :00p -  2 :30p

Panel  on
Intersect ional   

Race  Equity

What  Would  an  Equity

Consul tant  Do?  Strategic ,

Management  &  Operat ional

Ins ights  f rom  Expert

Pract i t ioners :  Race  equity

leaders  with  nat ional

consul t ing  pract ices  share

learn ings  gleaned  f rom  decades

support ing  nonprof i t  and

phi lanthropic  organizat ions  in

sh i f t ing  cul ture ,  operat ions  and

pract ice  toward  race  equity .  
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Workshop  1 Beth  Zemksy ,  Founder ,

Beth  Zemsky  &

Assoc iatesMike  

Working  I t :  Act ion  Learn ing :  Moving

an  organizat ion  f rom  Awake  to

Woke  to  Work  necess i tates

assessment ,  analys i s ,  and  act ion .  In

th is  workshop ,  we  wil l  discuss

ut i l i z ing  act ion  learn ing  as  a

methodology  to  integrate  equity

into  organizat ional  pol ic ies ,

pract ices  and  cul ture .  Given  the

complex i ty  of  tack l ing

organizat ional  pol ic ies  and

pract ices  re lated  to  divers i ty ,

inc lus ion ,  and  equity ,  an  act ion

learn ing  approach  i s  wel l  su i ted  to

address  the  needs  of  creat ing  and

re inforc ing  an  organizat ional

cul ture  committed  to  equity .  Case

studies  of  non -prof i t ,

phi lanthropic ,  and  soc ia l  change

organizat ions  that  ut i l i zed  act ion

learn ing  to  produce  concrete

systemic  change  towards  equity

wi l l  be  highl ighted .  

WEDNESDAY ,  OCTOBER  10

SPEAKERS 

Workshop  2

Cait l in  Duffy ,  Senior

Assoc iate  for  Learn ing

and  Engagement ,  Nat ional

Center  for  Respons ive

Phi lanthropy ;  David  Moy ,

Senior  Program  Off icer ,

Hyams  Foundat ion ;

Jenni fer  Near ,  Program

Director ,  Just ice  Funders  

L iberate  Phi lanthropy -  How  can

foundat ions  work  toward  ant i -

rac is t  st rategies ,  cul ture ,  and

pract ices?  Often ,  phi lanthropy

proposes  to  address  sector -wide

rac ia l  dispar i t ies  in  giv ing  and

pol icy  through  support  of  people

of  color ,  ind igenous - led  or

grassroots  groups ,  as  wel l  as

through  DEI  t ra in ings  for

foundat ion  sta f f  and  leadreship .

But ,  are  we  working  to  confront

how  our  sector  perpetuates

systemic  rac ism?  How  might  we

deepen  our  approach  and

implementat ion  to  inc lude  a  power

analys i s  and  the  potent ia l  for  more

transformat ive  pract ices  in  our

work?  Part  working  sess ion ,  part

presentat ion  and ,  potent ia l ly ,   

 part  power  mapping  game ,  th is

workshop  wil l  support  foundat ions

and  PSOs  in  ident i fy ing  how  to

move  f rom  Awake  to  Woke  to  Work .  
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WEDNESDAY ,  OCTOBER  10

2 :30p -  2 :45p

SPEAKERS 

Coffee  Break

"Unconference"

Sess ions
2 :45p -  3 :45p Part ic ipants  can  organize  in formal

discuss ion  groups  on  topics  of  interest  

 Workshop  1

Jara  Dean -Cof fey ,

Founder ,  Luminare

Group /Equitable

Evaluat ion  In i t iat ive   

Let 's  Re - imagine  Evaluat ion  -

Equitable  Evaluat ion :  This  sess ion

wi l l  encourage  part ic ipants  to

embrace  evaluat ion  as  tool  for

change  and  a  pract ice  that

supports  understanding  and

documentat ion  of  progress

towards  equity .  Learn ing

object ives  inc lude  shar ing  the

evolut ion  of  evaluat ion  in  the

phi lanthropic  and  nonprof i t

sectors ,  discuss ing  how

tradi t ional  evaluat ion  i s

impl ic i t ly  pr iv i leged ,  explor ing

emerging  t rends  in  equity  and

evaluat ion ,  and  rev iewing

equitable  evaluat ion  approaches .   

Kimber ly  Diaz ,  Founder ,

OneTILT ;  Andrew  Daub ,

Founder ,  OneTILT  

Equity=Everyth ing :  How  does

white  supremacist  cul ture  show

up  in  our  organizat ions ,  and  what

ro le  do  we  play  in  decenter ing

and  dismant l ing  that  cul ture?

 How  can  we  accelerate  equity

cross - funct ional ly ,  integrat ing  i t

into  every  component  of  our

work?    In  th is  workshop ,  you ' l l

ro l l  up  your  s leeves ,  br ing  out  the

markers  and  post - i t  notes ,  and

embark  on  an  interact ive

explorat ion  of  what  a  more

inc lus ive  organizat ional  approach

might  look  l ike !  

 Workshop  2
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WEDNESDAY ,  OCTOBER  10

SPEAKERS 

 Workshop  3
McKens ie  Mack ,  Founder ,

ART+FEMINISM  

Ant i -Oppress ion  i s  About  Heal ing :

This  workshop  focuses  on  how

nonprof i t s  can  engage  in  pol icy

des ign  through  an  ant i -

oppress ive  lens .  We ' l l  discuss  how

white  supremacy  and  gender  bias

seep  into  the  contemporary

f rameworks  of  nonprof i t  cul ture ,

and  how  preempt ive  act ion  i s

needed  to  root  out  systems  of

margina l izat ion  we  may  f ind  hard

to  see .  We ' l l  explore  case  studies

f rom  organizat ions  where

leadersh ip  chose  to  decenter  and

dismant le  colonia l i s t  idea ls ,  such

as  "sav ing "  and  "help ing "

communit ies ,  of fer ing  partners ,

employees ,  and  communit ies

permiss ion  to  heal  through

unf i l tered  discuss ions  of  in just ice

and  i t s  impact  in  the i r  l i ves .   

Markov i ts ,  Partner ,

Achieve  Miss ion ;  Mikaela

Sel igman ,  Execut ive

Di rector ,  Achieve  Miss ion ;

Tamika  Mason ,  CEO ,  Bui ld

For  Miss ion  

Gett ing  to  Work :  Managing

Success ion  With  Race  and  Gender

at  the  Center :  Advancing  f rom

Awake  to  Woke  to  Work  requi res

that  we  ask  chal lenging  quest ions

of  ourse lves ;  inter rogate  our

assumpt ions  and  how  they  play

out  in  our  profess ional  pract ice ;

and  work  in  new  ways  across  our

organizat ions  to  create

env i ronments  in  which  al l  sta f f

can  advance .  This  workshop

targets  one  key  leadersh ip

development  pract ice ,  Success ion

Management .   Through  a  case -

based  approach ,  part ic ipants  wil l

learn  how  they  can  take  steps  in

the i r  own  organizat ions  to  assess

and  support  ta lent  equitably  and

over  t ime .  

 Workshop  4
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3 :45p -  4 : 15p

WEDNESDAY ,  OCTOBER  10

Fac ing  Whiteness :  Even  in

spaces  where  rac ism  i s

named ,  there  i s  often  a  lack

of  wil l ingness  to  cal l

at tent ion  to  whiteness  as

the  core  dr iv ing  dynamic  of

rac ia l  oppress ion  in  the  US .

Hackman  wil l  explore  white

pr iv i lege  and  supremacy  as

the  cont inual  cata lyst  for

s t ructura l  rac ism ,  and

highl ight  the  ro le  of  white

leaders  in  dismant l ing  a

system  des igned  to

preference  them  and

oppress  Nat ive  people  and

people  of  color .   

4 : 15p -  5 : 15p

5 :30p -  7 :00p

SPEAKERS 

Networking  &   

Snack  Break

Funders  and  sta f f  of  phi lanthropy -

serv ing  organizat ions  are  inv i ted

to  a  recept ion .  

Optional  Dine -

Arounds
(Restaurants  TBD )

Inv i tat ion -Only
Funders
Recept ion
(Magdalena ,  205
East  Biddle
Street ,  Balt imore ,

MD  21202 )

Clos ing  Keynote
Heather  Hackman ,

Hackman  Consul t ing  Group  

Attendees  are  inv i ted  to

part ic ipate  in  dine -arounds  on

topics  t ied  to  Summit  themes .  
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8 :30a -  5 :00p

THURSDAY ,  OCTOBER  1 1

Through  dia logue ,  re f lect ion ,

ro le -play ing ,  st rategic

planning  and  presentat ions ,

"Undoing  Racism "  chal lenges

part ic ipants  to  analyze  the

st ructures  of  power  and

pr iv i lege  that  hinder  soc ia l

equi ty  and  prepares  them  to

be  ef fect ive  organizers  for

just ice .  Learn ing  object ives  for

the  sess ion  can  be  found  at

http : / /www .pisab .org /program

s / .  Agenda :  8 :30 -9a :  Breakfast ;

9a -5p :  Tra in ing  (Lunch :  12 :30 -

1 :30p )  

SPEAKERS 

People 's  Inst i tute  for
Surv ival  and  Beyond
"Undoing  Racism"

Train ing  (Locat ion :

Front l ine  Solut ions ,  25
West  Fayette  Street ,

Balt imore ,  MD  21201 )

Ron  Chisom ,  Co -Founder ;

Dr .  Kimber ly  Bryant ,

Tra iner ;  People 's  Inst i tute

for  Surv iva l  and  Beyond   
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